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As a school system, it is important that we define who we are and where we want to go. We must come
together and establish what we want our mission and vision statements to be. We must also create a belief
system that will benefit all students, teachers, staff, and administrators. This type of planning is never easy.
During the Spring of 2018, Dorchester County staff and community members created a new Strategic Plan.
Creating a strategic plan is never easy, but it had to be completed to continue to move our district in the right
direction and graduate students who are college and career ready.

I challenge each of you to think of our Strategic Plan as an accountability system that will hold everyone
responsible for meeting the outlined goals and objectives.



